Houston’s Super Neighborhood
Program

An Introduction



Origin of Super Neighborhoods

Codified in Chapter 33, Article VIII
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Are Super Neighborhoods Needed?

Challenge: Residents typically focus on
issues impacting narrowly defined
neighborhoods; not the city at large.

Response: Super Neighbor
= Encourage residents of neigh

noods

DOring communities

to identify, prioritize, and adc

ress issues together.

= Create a manageable, efficient, and economical

framework for community en

gagement & action.



Map of 88 Super Neighborhoods
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What is a Super Neighborhood Council?




Are there Guidelines for Forming a SNC?

PROCESS
FLOW CHART

['he process begins when vou submit vour com-

May 1999 pleted Super Neighborhood Council Application.

1

[dentitv and elicit partieipation from stakeholders.

g 2

for Agree on organizational framework for the

.

c o 3 - council.
Super Neighborhoods and 3
e PR . & Formulate and adopt by-laws
Super Neighborhood Councils | e

4

Develop a Super Neighborhood Action Program

(SNAP).

1

[he Super Neighborhood Council submits the
SNAP to Citv Council for endorsement of the
SNAP and ofticial recognition of the Super

Neighborhood Council.




Sample Goals
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Formal Recognition at City Councll
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Active SNCs and SNAPS Create Value

= ldentify needed improvements

= Educate, inform, and provide institutional memory

= Articulate shared visions for future development

= Prioritize public investment

= Facilitate efficient completion of long term projects

= Encourage consensus to ease public decision-making

Implement Plan Houston



What Is the Su ighborhood Alliance?

City Code Sec. 33-322:
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The alliance is an advisory
board to the mayor and D
city government on
community matters and its

purpose is to provide a O ‘

mechanism for bringing SUPERNEIG} ORHOOD

together the voices of the A=L=L*I*A*N=C=E
individual su per Communities Lending a Helping Hand

DDDDD

neighborhood councils.
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SNA Priority Issues

Mobility

= Safe Streets

= Sidewalks

= Transit access

= Parking

Flooding and drainage
Infrastructure

Crime

Homelessness
Housing

Historic Preservation
Beautification
Nuisance Abatement
= lllegal dumping

= Abandoned buildings
= Stray animals

= Air quality

" Noise

= Broken curbs, leaning
posts and utility poles
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Meeting with Mayor Turner, and
DON Director Francis




QUESTIONS?

v 'dM

SUPERNEIG} ORHOOD
A*L=L*I*A*N=C-E

Communities Lending a Helping Hand
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